| L, OONHOENHAL
Approved For Release 1999/08/_27 : CIA-RDP78-04718A002300230002-1
ﬂ@ﬂ%ﬁi@ﬁ

Alsernative One:

Bequire each vesponsible individusl st the Branch or Beation Ohief
level to gonduct an lnventory of the material ldested in the office
spsae under his control on a given date.

{1). Would record sll materisl in uwse simultansously and
eliminate inventory odjustments to compengate Loy

, bransactions dcowrring during the ceunt,

(2). Allow coversge of certain restrdcted avess since the
personnel invelved in sounting hmve noymal access %o

these speool.
Diesdventoged:

(1). Tormal vequisitfoning and turn-in of propsehy would
hsve to be suppended ebout three weeks prior to the
{inventery date to allow processing of the inventory
eount medla and dosumentation affecting the agoount.

{2). Inventory listings by Stock Number, Nowenclature,
and Commodity Classes would hive to be prepaved and
dupiicated in sufficient nusbers to furnish each
counting group with s master reference document, In
pooklet form this would encompass about 300 paged.

{3). It is doubtful if untyained personnsl would Lollow
this wester document closely encugh to sccurately
fdentify and veport on esgh itesm gounted. For exsuple, s
gt the present time this asccount lists seventy-feur I
{(74) different wtack mmbers for CHAIRY, in-use. Only
twenty~elgnt (28) stock numbers ave listed for chalrs
carriad in stesk at present, indlcating that a great
many of the types of chairs-in-use were gpecinlly
purchased .

(4). If the inventory did not acourately fdentify eseh item
sounted by nomenclature and/or steck number, it would
be impossible to use the phyeleal aount &s the basis

: for a new property record.
Alterpative Two:

Augnent the Building Supply Officer Staff with teams of trained
inventory speeinlists who would move from bullding to bullfing to
complete the physical count.

Advantages:

(1). Would provide mecurate counting and positive identifi-
cation of all items.
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22; Would not greatly disrupt normal office routice.
3). Would not require suspension of property lssue or
turnein transsctions preceding or during the

{1). The constant internal movement of elements of the
Agency would weke control of the count and suvbsequent

_ reconciliation exiremely difficult, if not imposgible.

(2}, It would require either a long period of time or a
great nusber of people to camplete the count. An
estimate of the magnitude of the problem can be mede
by examining typlcal Agency office cceupancy. For
sxsmple: Bulldings I, J, X, and L have seven vings
pur bullding and are two storles high. There are
approximately 1k rooms per wing on esch flsor, for &
total of 196 rooms per building. In sddition, theve
are approximately 28 rooms per side on eash floor in
the headspace for sbout 112 additional roous in each
puilding., Owr totel for these four puilddngs them,
is approximately 1216 rooms. Because of constant
modifisationg to existing buildinge and changes in
occupancy, it is difficult to determine exaetly how
wary vroom units are invelved, but counts based on
gvailsble floor plens inficate cccupancy of 2,500 to
3,000 yeoms. Building Bupply 0ffice personnel
astimate that it would take & two-man tesm between
sne-quarter and ene-half hour to inventory an sverage
room. We therefore require en estimated 1,250 to
3,000 man-hours work effort by trained invenitory pev-
sonnel to complete such a eount.

{3). All the qualified specislists in the Supply Divisien,
0L, ave fully coomitted with thelr present workloed,
and oould be directed to take such an Inventory only
at the expense of sbandoning thelr normal duties,

Altermative Thyee:

Postpone an inventory of the matesrial in this sccount until such
time as the move is made to the new Headguarters building.

Advantages:
Y. Rould provide sccurate counting ené positive ldentifica~-
tion of sll items to establish & new property record.
ia}. Would net disrupt nermal office routine.
{3}, Would not require suspension of property issue or turn~in
transactions preceding or during the irventory.
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23 sadvantages:

(1). Would delsy physical count of material for indefinite

(2). Would reguire overtime payments to counting personnel,
depending upon volume to be handled and time phasing
of receipt.
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